Take a
360-perspective
of your business

Let us perform a digital 360 operations review that will
provide the best software and data solutions for your
business

Industrial Intelligence Solutions

Industrial Intelligence

It all starts with a Digital 360 Operations Review. We perform a
detailed analysis of your operations, looking at all aspects and circling back to see why you may be hampered by software and data
systems that no longer fit and why you’re losing agility in new, fastpaced markets. For manufacturing and industrial companies, we
have significant expertise to include plant floor operations including automation (i.e., ISA-95 standard).
Modern companies are striving to become a Data Driven organization…achieving a single version of the truth in data, shared across
the organization, and everyone working as a well-orchestrated
team. The foundation is having the right software and data systems
in place. These companies will then have the agility and focused
strength to adapt and grow in fast-changing markets. To reach this
position many companies must initiate a Digital Transformation
strategy. The Digital 360 Operations Review is the key to initiating
that strategy and achieving their goals.

Data Driven. Smart Solutions.
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Data Driven. Smart Solutions.
Industrial Intelligence

Industrial Intelligence

Make smarter decisions on what technology to use
How Our Four-step
Process Works

Work with the leadership team
to understand the business
and culture as well as the
current challenges.

By creating a vision and implementing a strategy for how to use software and
data to automate and grow your business, you will:
•	Stop losing money from mistakes made by staff with manual processes
•	Eliminate the never-ending flow of paper and Excel to run the business
• Prevent failed software selection and implementation projects
•	Have the data necessary for making critical decisions across the organization.

Dig into the details on the
software and data systems, as
well as other critical parts of
the business.

Call us for a free initial consultation, so we can learn about your unique business challenges, review our process in detail, and discuss options for how we
could help to determine if we are a good fit.
Document findings and
provide analyses.

If you believe we are, we delve further into identifying your business goals
and software needs. We then customize our approach to fit your business for
the most valuable results.
So, if your business is hindered due to software that no longer fits, expensive
mistakes from manual processes, and there is no clear strategy for how to
remedy the situation—consult with Ectobox.

Make recommendations
and develop a roadmap for
implementing the solutions.

412-923-3083
www.ectobox.com
Pittsburgh, PA
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ABOUT ECTOBOX
Serving the manufacturing, construction, and professional services
industries, Ectobox creates Industrial Intelligence solutions to promote
peak efficiency and innovation driven by data.
With decades of experience, our team of manufacturing, software, machine,
and IIoT experts helps companies become more Data Driven that results in
greater efficiencies and production on the plant floor through: implementing
real-time Data Driven Manufacturing/IIoT solutions; upgrading workflows,
software, and data systems; and customizing manufacturing mobile, web, and
desktop applications.
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